I an ulvsys fciip^gr to talk abs-iifc the packisr industry* An ini ustay thsiv -occujiiis 
one o- =ioct essential pro -rams cconomlcaLly in the world today. Jin in. ujtry ^hat 
has -a history poinm back aai^r centuries* It has a ronanct and back-^roond that I ■ 
am proud of , and, _lth,a-ii_;.h aur little business th .t has grown up in Ghesaning, 

Bey City, and in SfflcM^an, ip hut n very small cog in this big v&ael ol fortune, 

I m 2 thrillec to In a. part, pf such a vast and complex restitution* 

ludt at Rotory is fcuhnsd on sendee ana need and huum relation: , * hap the 

p*c Hng industry d eve! ope it y bp offering service add aCononic Head be Pinny and 
various groups of people. It touches intimately the daily life of virtually 
tveiy dozily, -,.nd ijdbun aotolklu a continuous zirrket for s.1,” 1 , the products of 
ar_L;pal hugoandry. It ±5 not merely £ tusiu:, ES, it is 6H in s 11 tut ion, which is 
a ms Co he Lt;, r for millions of people, the producer?, of lire rtotk, end the tonsusers 
of _K,at, add like fidtary, It has mover -ffav-^x'tid nr fnlttred in its steady £CCi,.'-I 
a:ia economic pToKMid* 

Bridging the £?Lp bet-eon the livestock pro; nr and retailer and coesuecf, 
the importance of the flat Packin:- Industry in the economic structure of the nation 
is indicated in the annual value of its productsCS J 3£0,i7I J £ai+ according to 
the Inst census* Because of his consistent efforts tot'erd better methods, greater 
cffiaicocy md higher qufilily of food pro due ts , the American Packer is the rc cog~ 
nizoa world loader. -lie plants arc lire nee cm of nenuihoturers from all point3 of 
the IoVl who laud rls ingenuity and profit lienor curably from the vital business 
lessons they learn* 

The history of :o t pa-chin.; uL.kea a jioeb interesting -volute* 'ia t has played 

an iz.ortant and often a dramatic role in the vhole raeoraea history of Lie human 
race* Sausage first a. pears in China several thousand years before the Christian 
era duriny the tiro of Confucius* n Abraham and Let bud none.: their distant -.-ays 
to : ivs cattle v-idcr pasture, 51 Homer put sausage in hie poetry. Vergil mentioned 
cattle breafin.and ones, man. counted his wealth ty the number of lioud of cattle 
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he owned. In ancient 1-oq le, even the word for nsruy, H peemiii n 1 can* front ^pecus* 1 , 
noaniiig cattle, and rtiss Roes developed tbe first bootleggers long ago, thi*y 
s 5i.c j ne v liquor T but sa-usagc , a . srociuct then opposed bv the early chinch because- 
it '-iTL-5 too of tern the cccD/janlo-xi of pagan revelry^ 

i^rin^ the Iliddlc Agos the raisins of live stock, especially pork, end tho 
art of sausage making progresaed rapidly. While originally rvadc solely of pork, 
sausage next becane a blend of various types of neat, and as tbe number of epics 
greuf, Trith the increase cf trad® with the Orient, new flavors -rer*? created* The 
development Of modern sausage took place mainly la Italy and the German states * 
These people, with a ilare for the poetry of flavors, realised how enticing 
Etat could he sadt ty skillful preparation and blenJing of spices* Sausage matin g 
b^an to be considered a fine art, an outstaying delicacy, end Bach community 
developed a product suitable to its own likes ay preference * Today, tfq have 
nsrded aom to ua such roll knorvn sausage nones as Salami, lienor, Gotcborg, 
Berliner, Genoa, Frankfurt, IIIlane, Brat rurst end Braunschw^iger* I might red 
thr-t the best Bologna used to come from Italy, tut lb?* Hitler hoc changed all 
that now, and is passing out more Bologna than the world can absorb, So, we have 
been eating sausage for over £,000 years, ever since the days of tbe Balya™*™* 
and it has been eatsn in every com-iny since then* Uon science and industry 
ifiijLU as puch. interest in. turning out good sausage as did Colunbus viiciri iio wont 
on a hunt for n quick route to get spices to put into it* Modern rachinezy, 
skilled wortoflna and improved transportation, and refrigeration methods hare worked 
right along with animal husbandry to produce sausage that would have sent Honor 
off on another epic poem, 

ColuEbus brought cattle with him to America, and Bo £ota escorted thriving 
crops of pigs from Tsapa to Tennossee and then across to Arkansas in 1539* It 
remained for this Baited States of ours to really develop tjaat Packing as we 
know it teeny, A way tack in 1655 ^illianz Pyusbon, the founder of Springfield, 
Mass *, 
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cannoned driving cattle to Boston, and by 1662 , ves engaged In packing largo 
numbers of hogs • In 1805 Geo—F elij Kentcl of the Scioto TilLuy of Southern Ohio 
irons the "first lot of fat steers across tie towering AllsgheaUs to far away 
Baltimore by much the sane route along which the Ealthaore and Ohio milmsy 
travelers n tnr dine on steaks , chops , and sandwiches * In Maryland these cattle 
sols. ;QF ^££.GG each, pins a dollar for each inch of their valet lire sircum- 
fercncc evor a certain average. 

At the close of the Civil far, every tom and city had its ra slaughter 
house, but moat was etili butchared and consumed locally rcuoh it had been 
j.or years* The Stiddls Nest waa alrea^ recognised as the country t e finest 
feeding ground for Uvastock and great c&ttle,and sheep ranges ntre being 
developed in that territory; but it vas not until 310,013 verc found to narket 
fraah meats, that ths packing industry, as- we know it, became ffrvjy established* 
Thin cane with perfection of refrigeration methods, and their adaption to trano- 
partation along about 16 SO when the refrigerator car vac enveloped. About the- 
okbb time, scientific ant mechanical innovations in the actual processing cf 
meats gave padkeers the benefit of low costs, characteristic of large scale pro¬ 
duction* 

hater, cattle raising moved still further Fust, aliening these newly opened 
sections to supply the rapidly prowing consuming demands of the East, and the 
early lE 9 G r s saw the formation of large corporate enterprises to handle this 
growing industry* 

In recent years, technical inprovaciGntE. have been made in refrigeration, 
packhgie^ and mcrch^disiag* Kow the industry ranks among the leadorc in total 
volume of bus ine so done ■ Nov; the packing bios inass actually c emprise s gr ouns 
of closely related processing and distrin.itin;- businssses, each based on a uoeeiflc 
commodity; thus pari, beef, lamb and sausage are the chief product factors which 
determine the natural branches of this industry. Each division, occupies a pecu¬ 
liarly 
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inde ±>ondc nt trade Position, thin; requiring toe pa-cirrs -to conduct them :oorc or 

less as separate enterprises* 

Fotir large cchb^oUb of rahieh Swift Is the largest, cp a big parentage 0 f 
the total vcluDe, although thnrs are over 1£0G meat packers in the business tpdsy* 
Ilie industry i&Uat regain conscious of the public* a interest at ail tines* It must 
continue t* cn^- the Uvea took the farrnsr has to sell* regardless cf economic can- 
tliuiouSj and preside the rs&at the cans’jjrxr wishes to eat, 

ioat pechers haTE the capacity to stare about 1,260,000,000 pounds cf neat 
Olid l&rri, but hil£!e as this a=Qiint is, it constituted only about £5 ckys* supply, 
aud about 7% of the countj[y J s yearly production, 

■ ?Dr ^> which may be held for caver'2. aicnthc, constitutes the largest per¬ 
centage of meat put into starve. The period bet.^ean the purchase aud marketing 
of a. hog by the packer, is ordinarily between 50 and 30 days, The Long duration 
processing period naturally t*es up os Gnonacus airmunt of workin:- ra-'itsl 
in invent cry. Ary important price fluctuation doting the curing process will 
have a significant bearing cn the packing operations, Since beef, vozl, and Lamb 
oast reach the market within fro -eeks after slaughter, ■ inventory changes in these 
moats are nlnirLizod, 

went ortportEr are a vital factor to you., the fsrE&r, am ovoryenc intercatad 
in taa production or connuarptien of neat* Ikey arc chiefly confineed to o*r!k and 
lord. Beat exports go to about 50 foreign countries in .a normal, year. In 1923 
over £00,000,000 pounds wore exported, bat ever since, these experts have been 
irregular, with a drastic decline in the Lest few years ap a result of unsettled 
European political and economic conditions* 

Since the dowurard trend in our meat exports has been apparent, the pc. cozing 
industry has had time to adjust itpchf to the change* And tat; fact that the United 
Stntts, while containing lee;: than 6L of the nor id 1 ! population, accounts for about 



one-fourth of the -Grid's fe«f and perk demand, suggests that the packers are 
asr.urod a sufficient busiaeas volunsc In iiiig country to provide profitable operations 
unicr Efiimal conditions. Up to now, the var In Europe has had no effect on the price 
—** ifv - r £tc ek j^Li uh.e Unitor States. out the conQue^ t of feLnnmk ty the Gomans in, 
ti^s Inst few weeks, h£.s Eatericliy changed tin_■ situation, ant alreo^ thei* has 
bean a flurry and an xpqarA twnd in 12 m market vnlue of th*» cozuaoditi^s, es¬ 
pecially the price of hogs* 

Xn addition to meats, the packing industry produces a number of byproducts, 

Ef> - e of which are hides, wed, soap, oieanar^nrine, hng bain-j uni rial fades, fertili- 
aarfi j & iue * tallow, curled, hair and pharniaoouticalo, Thu by-products division is 
growing e=tc inpcrtact through scientific research, which Is expanding tha narkets 
tor thane products, A characteristic of ty-ptrodneie is that their production is 
govoriiua j’. the corn crop E.rd the itvestocu slaughter, rather than the actual demr-rd 
far by—produc ts* Accor finely, packers also -xre concerned with iTT^eniory protlwis 
^ith respect to ty-urGcucts* 

Hides account for the major volume, and although the United States la one of 
the leading cattle-growing nations of the world, hide production is far fron 
sufficient to meet does s sic demons, Hides arc primarily dependent upon the shoe 
production, since the shoe incuttry consumes the greatest amount of leather output, 

If the T/ar continues, and I am afraid it -ill far several years, tallow, a by-product 
of this important induntiy, mil play an important part ms an economic factor, 
because it is possible to ectract fhen tallow, a vital necessity of warfox*, amly 
nitroglycerine, and this fcy-precuct will he greatly in danand, and the price of 
livestock, especially cattle, should be ef.tested in a considerable degree* 

ilthough the seat packing industry is one of the largest in the Unifad States, 
its profits are among tho sinalloot, and operates a Iveys on an urirtaialy n-Lrro- 
profit margin. Of 100 pounds of live hog, only 63 pounds represent salable ^ects 
and lard* By-products ordinarily offset operating costs, so that the SB pounds 



must rucgmar the cccsb or the original 100 pounds cf Uvu animal, and therefore, 
must bo priced higher. Tills problem is further complicated by tine fact that 
bin hog if; divided in-.o about ICO different cutsj the msrket va 1 ryp- q £ eacli of 
'“- Ll:Lj culjE ii sLeb^oct to iluctuation. Confrocted by those ccmolox arc. chinking 
condi L-ions* the packer imc been unable to flno a formula for dotoruininc the value 
of each cut, and unlike the manufacturer* he. cannot use coots as e prixmry tev?r- 
niuant cf price. 

^0 mhe avsraga housewife cno, her husband, the task of keeping: ccneurnsrs 
provided with steaks and chops end roasts, us&nfctedly see.’w simple. In reality, 
it is very Maple* and arfbraces many difficult and different Jobe* 

1 *ou!d like to tell you tone of the interesting services that oust be por- 
farmed before you. can have crisp tecon for breakfast, a luscious has sandrlcii for 
lwtetwHij or a roast leg of lea* for dinner* Eattsfaction of your cestre fcr a 
thick, savory steak calla for a good deal more than liftinc it out of the rcirig- 
aratcr and trolling it. 

Before you could have that steak* it may be that a cowboy dem in Texas or 
out in Throwing had to fight Ms way through a tlissard to cany food to a hungry calf. 
It say ho that a year or ac later* another cowboy bad to drive the animal {no* 
a oull—grown bcof stosr^ tsenity roH-jLi to a railroad loading point. Kay bu a. 
steam locoac-Uve or a b tg aotcor truck ’"hen hauled the steer across a thousand 
milas of hills and plains to cany it to market* where a coisipsion man bought 
him for a coror-belt farmer. 

Another railroad or meter truck trip lands your potential beef steak in the 
feed lot of the co-a-^beit farmer who feeds the steer on corn end other choice 
feeds until ho is nicely fattened ar.d rea^y for tender* juicy steaks* Once again 
th* railreea or the truck line performs its services, end tSr + Etcor is sent to the 
p a ck ing plant. 
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How coq££ aaoaisr series of cp emtio ms in the complex chain of services: which 
f-olsj.-jy puts that auBeiciUi: steak cm your dinner table, Tor the romant, we need met 
SO tie sent packing plant * To tbit paint, the steer has been brought. by a 

serioc of steps which -icy have stomad complicatou in a t attaint, but which are more 
ccn 5 Jli^atfli in practice. For mnmp&st me T*n& 'cattlemen who mtorleok to raise 
the calf were required to arrant adequate finrodng, iiataraUy, the S oe is true 
ot those f*»i riu are raXpdqg hoes for atari*!. It coats scsatiiins to produca a 
calf or pig — and keep it growing* 

?he production of livwrtock and the prcccsjins of meat for the consumer*s 
"■■' ,L "-' : - ; ■*■“ ^ :1 reality hot n single industry, and (speaking for the iaeat packers) X 
cen say that w fully rocegniae the fact that it ie impossible for one element 
of oar incus try to sulfur without, reflecting unfavorably upon tic beinoee of the 
ini ib try. 

In ether word, ™a meat packers romtse 'hat it i& impossible for our business 
to prosper over a period of years if those who fmulsh our raw mterialc arc not 
prospering. 

But the point I an trying to mala; is the fact that even the relatively simple 
ope-atloh of raising a cc!f for beef purposes comprises many problem. These 
problem are docoly affected by such comparatively obscure factors up the redis¬ 
count rate of the Federal Rfi*enra Bank. If that rate goes too high and our banks 
find our Earner 3 * C&itLe loan Chmo&ny diecover that its funds are pretty tight, our 
friend {the faraor) may have to offer yon veal instead of beef* mis, of course, 
^aras that he is selling his animsl before it has raachoo maturity. 

Of course, it is not a. calamity so far us tho action is concerned if a pur— 
uicular faraer haa to sail s particular calf "bolero it becomes a fu_l grown Otises’, 
But -.vhe-n u circumstance such as thin if multiplied by the number of cuttle raisers 
- and the number of cattle cn Incrlean fan:,, this situation becomes tranendourly 
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significant* For «raple* there arc now in the United States apprcodjaatfily 
ltO,dUB,OUU ten* TToaen end children* iilao at the present tine ther* are npprec:- 
imtely 164,000*000 aeat animals* 07,003,000 cattle ana calves , 48,000*000 sheep, 
aai 40*000,GOO swine* T .he Jab with Thick the neat industry is facad Is the jab 
cf caking theeo 164*OOG,Oun seat animals provide isnuEd-sfasaeiit for those 120 3 000,000 
people. 

Beeaust> neat in perishable* It crust be self immediately* regardless of whether 
it is sold at a profit or a loss. The manufacturer of bolts and nuts — if he 
x wisfcu6 — hold big bolte and rmts for sceiths at a time (or +jvuti yearsJ jtiie he le 
-oitlng for prices bo isp^uvo, But, the seat pucker is not privileged to hold b±a 
product back while waiting for better prices* Ary meat packer who adapts arch a 
policy would jally-oell put his banker into the aoat packing business. 

This brings iv the question, of financing. Before the wheels cun t-arn iji the 
furious, ceat pocking plants igL'acocroiT morning, "ore then CSOQ>OOl>, 62 C merth of lend, 
Imildiiigs, and c^uipient ^u*:t be available — nearly TCO, COG- employees nnmt be in 
thoi_ u placed, and raaiy hundreds of tiiouccn-ds of dollars -rarth □£ neit animals Trrj.st 
he on hand for tr ansf ormation into hems* bacon, beef steals, raid mutton. 

All of thei a itfcns obviously talse ncncy — and lots of it* Same of tM* jtorey 
=urt, of necessity, be tied up in filed izEvcstsents, such an land and buildings* 
Gthnr enoudts of money rust be in fluid cash to pay for the dally receipts ef 
livestock:* 

There is an additional financing ■accessary oc the operations go forward. The 
meat packing induslzy Till use millions of dollars worth of supplies ehic year — 
each as fuel* containers, iec, salt, sugar* etc* 

In 1337, the latest year for which comprehensive: and official fibres era 
. ^ib nVj nard than If 1,0 00 wage comers [not including cclaricd employees) 

•drew .vary p ill ions of dolljjps in wages* The livestock purchased by the meat 
packers and dressed under Inspection in the ente yscr* cost over a billion end 



a half dollars* 

T3ic picture which 1 have attempted to draw for yen reveals an industry 
o-T trMMuJon^ Importance* It ampins zany, sary thousands of Trorfcsrs ^x- 
elusive of the farmers riu> produce the raw materials and the other thousands 
of 7 ; or her b who handle the important Job of transportation, whether by rail, 
by steamship, or by motor truck* 

". r a£es in oar industry last year (exclusive cf salaried officers) aggregated 
nar-y, mery millions of dollars * In all recent years far vhich figures are &vail- 
ublc, our Industry has ranked first or second or third na:on£ all Industries in 
the United States in the plant value of its products* 

Desj^lte these magnificent figure e, hovever, I do not recommend to you, that 
you go into the meat packing bus loose if your principal objective is the aaMng 
of profits* Rcrn-fn gs in the meat packing Industry arc relatively srsdll in 
’proportion to the volume of business that Is transacted. Over a recent tti>-yacr 
paried they have averaged only an sighth of a cent par pound of meat sold or 
l±vesto>c!E purchased, If these profits did not exist at all, there would be 
virtually no difference in the price vhich the famor& received for their live 
stostj or the price which cons wears paid for their meat* 

{Eo, I am not tcying to sell you stock in a neat packing company*) 

Ifcra, you — as consumers of moat — any frequently have raised the question 
in your sinas as to "whit m&kss the price of meat** 1 ' 

The packer and the farmer have mutual interests, ana what c concilia forces 
effect one, always of feet the oilier* A number cf economic conditions cause changes 
In the supply f_nd demand of meet* Some of these are the prosperity cf the 
consumer, export demand, the variation in storage stocks, prices of substitute 
products, the weather and the hog—corn ratio* T’hc hog-com ratio, boiTe-vcr, 
probably Is the most vital influence in the hog famors T cconany. 
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The kag-ccra ratio is baste on the theory that Then 11 *5 buahalB or rere 
o£ earn *111 toy ICO pounds of hp.zs, it Is mere profitable to feed ccm arid 
™*®fe It in the fora of bogs* That fa known as a favorable balance* Coarsely, 
when less than 11*6 bushels of com win hiy 100 pounds of hogs, it is sore 
profitable to sell com for cash and cot food hogs. 

rho size of the corn crop and the variation in price results in profitable 
end iffiprcfitatlc poriac.3 of bag production, When cam price e arc favorable for 
iiirnsera „j loam zee hog production, a larger than visual nucter of arrs are bred 
in the fell with a resultant increase in the Spring crop of pigt* Tboct pi^s 
not roach rnrict until the next Ml or Hater* Urns, it takes 
ns'irly a year iia: a half for tha^e nnirKl.a to ranch the Market, and the great 
expansion in their number nay flood the market. With such & -turn of events, 
the farmers r^uce breeding and, a. decline in the number of hogs will be noticeable. 
Thus, the interplay between bog supply and prices results in reguHof ^cles ef 
both production and ssarket pr ice* Incidentally, Hue theory of the hog-com ratio 
also applies to rattle and. sheep* 

In a. smaller begrra, the Ti+athsr uIeo affects the eon&wicr demand far isoct 
products ■ An rartrcraly hot July usually turns household t-ste- to cold zieztF , 

3uch as boiled has; and other ro&qy-to-serve product** Cold weather, on the other 
hand, turns oonsiBsr de&od toward roasts, stews, and similar dishes* 

When the country is prosperous, people seem to want nore seat — and other 
foodc — than they do vhor hard tide* ere in evidence* And sc, when prosperity 
changes — either up or doun — nezt desend also charges* 

Thus, there has been chsu.-e in tire retie of -utnand cad supply* fterhapg 
farmers cent ncre hogs and cattle to ohrkut than they did lust wool, thereby 
increasing ike supply of park chop* ;and beef steels, ifliilo deunna rgjudjfliod. the 
same* ’ith mere peek- chops and beef steaks to sell then there -was a denanc for, 
prices naturally sieved downniLCd, lover prices, of course, usually move zuercliandiEe 
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meat, let us re-eaphEtfize, la a. perishable product tint roust be sold promptly, 
j.i the Other tano., it hi —j bo that there tiLif. ilo increase in the actual s^aply 
ci p&& chops ar^L beef steaks. Eui, for no uxplaia&ble reascn, hundreds of 
thousands of housewives :aay have decided to 3erve baked hsn or pot roast or lamb 
ato^r anotoad of pc^rk chops and beef Eiteadc# As a result, tiic consamint demand 
for pork chops azib beef steak otturally declined* 

This s*B5 rule holds good in regard to the price which the farmer receives 
for his livestock* Whan ths majority cf American iousawiTes take it into their 
lieads to serve sausage nod other cold Beats — thereby reducing tie desanid for 
bL,.f ur.c lamb — it mwt bo apparent that the packers aro less interested in 
oteo 1 '“ -in£. ■ . - i ~ t.~» Ent ■-— (jimt '-ir 4rO tie cast of cs-But pro;. uotj: j -— thla occurs 
just asffcequc. Lily one fray lie it does the otter* 

fiowi jusb a word tbovt .the popularity of neat and its place in the diet cf 
aost itiaii, women, &nd cVil22'o:i» 

-he grt'-t majority of nutrition experts and competent physicians agree tint 
TT^Qiit is a healthful food and that its mie in the tcJuuccd diet is a definite 
aid to good health* 


l'ix»tains, for example, arc an important food element* Tiiay an? necessary to 
insure proper growth, and the chief claim cf the- leaner neats for a place in our 
diet lies in the valuable pro befits ?&ich they supply# SeCiiinje the proteins of 
neat are almost completely di^ettad, useut has become recognised nu one of cur 
valuable foods# 

T2e;:.L: p_vtaira:, in the loaner n^aisj furnish a certain amount of antargy; 
the fatter -naats ere even richer sources of energy j and the l c acata which contain 
dirge amounts cf fats are srcoDg the best cncorac foods that arc known* kz a.:y 


doctor -.vill tall you, ■£._• fatter seats require sense what longer to digest than the 
Iwener cuts, but they are in no sense indigestible-. All kinds of meat, as a 
matter of fact, digest easily and completely# 



3aiwr *^ natter t — which is an absolute necessity to th* dcvolopaont of good 
bontis and tbs insurance of robust health, — is fband is -^atc, — (.spcaiiUy in 
t;ie leaner cirss. It is found especially in liver, heart, kidneys, and tweet 
breads. Iron and phosphorus are especially plentiful! Juft the caleiwi, or lima, 
hor^hfc _s Id-'.- and should be suppliantsd frosa vegetables, jails, or other sources< 


^■D-an Boat furnishes saidl anoutts of sost of the vitaiiiis, —- tkojje compare*- 
tivciji r recently diacevwtd subBtajocEfs of which natrLtionists as yet have out an 
imperfect knowledge * Fatter moat i& jzuK?n to be rather rich in the fataoluble 
vitamins k Cuch parts of fchfl *ni*al as the: liver , the heort, and the- kidneys cte 


of special food value because they have a good supply of excellent proteins, 
finish rare rinara! matter than do the flashy parts, and arc rich in vitamins. 


ind noi?:, a word about packing house operations* The packing industry was 
tht first to adopt ths principle c£ moving the raw material pact thx operator - 
a a opart - ur c that nan helped mvnlutiohiBod imericetn Indus tiy. 

This :qr»tan is well illustrated in the sues of hoc operations* The hoes 
are driven to the plant and sunt in 5**H batches into inside p 6nB wlnsra o£» 1 ?j 
arid they aru lifted into the air and are carried along by a conveyer to a sloping 
* “-- * ijo-D vail lc_£os bier: to a point above a platform -uh^r*; they are dispatched* 


-Iftor the carcasses have beau oealif-Ld, iehaired and cleaned. 


sljcrt stld: or 


amf-rrl is inserted between the tendons of the hind feat end the gambrel i& 
attached to a hook which hellos froa a trolley on an overhead rail* Thu boss are 


carried along psgt the various Borksuen ana inspectors, nod finally arc delivered 
to a codIg:.- after they have been properly crossed:, split, trimmed mic inr-acted* 
After the chilling, *-ii_ch usually takes £4 hours or mere* has boon completed* 
the Lia„t is divided into various cuts* The sloes of pork are placed on table* 
efpj. ayaiu carried pja t works* jr-, v, r hc out off the haj.u; , shoulders * loins, bacon and 


other cuts, cad delivered to the curing collars sr shipping reena* 


Then follows the rendering of the lard from the hog fat and the caring. 



and preparation ex ho-Oy, bacaa, etc* far ships*at, The cut*iny of poii 
products hixti -l_: ! a lonv end interesting OvoliLficn, iti T:hich great ^o^ridye iv-C 
been irtado. The eoquil to thfr curing proettse is e racking, 7lie fragi-imt firs x a 
cf burning handfingoci, ’ishidi is reed In saoldug, gives tbs c tired pork a distinctive 
flavor, 

Thu rzethods of slau^tt^ixiii and processing oth^r kinds of i^eat aniiiolx ix^ 
sinilsr to, *ltheaigh. net identical with* tie description giver. in the eta* of 
4jo0s, ■sorcegt tilt tiiu beef, veal and lamb (nxrc^sEes e- V.in.- f 1 s ly aro not cut -jp 
to any groat -xitont before going 'to tbs xv-txller. 

Certain perts of the beef end hotf cEL?tKiacs«.e. ere boned aii-_ dtiHvwreii to tie 
sciixaijf-i departs out * This inteL-ioc ting division of tiie busines- I hav..- already 
spo^on of, aloe gentian. aide of the couple;*; j,v.d vari--d distribution i-yoloa 
of tie xxxiiijitjd packing hou_a products. 

The parting bna^nt-kjE as s whole la a pI&k-utoub etibjcct, bat it ia not lo 
t-W to talk about our own part played in this great enterprise* Eovovv-r, I 
oo^ct a few facte and figures will be of interest to you* 

This yean a=ti'I=p tie COth •imlviersafy of the Fact fucking Compcsgr as a 
mjt pew at i on * It oocuti that tae Fcjraicn Ftut ongshisatioik has groan, dervielopc-d. 
mid met the uco:no:2ig needs of this part of SCiciiifsa.. 

The Feat feelly is well acquainted with too mny sctivititis and phases that 
fa to cinjK up the industry of supplying =iect to your table* 

levin foot settled and pioiiLci'LiU * large fars near Chcpaning. vtorge "# 
feet was born on ihis Fanil* H^rience gained then, aided bin, when in Infer 
yonra he owned ark this sacra farn and developed a large cheo_j and tattle 

feuding bueitits;:* Hundreds of cattle, fchD-aax_idc of sheep said xi&ny, m nn? hove 
-oi : e itid. and r^kt-tod, iii those days by *&?sy y,_—■■<. have buon spent in the 

iialsiil 3eat bsuinesc, and naoh valtnblt: L.zpxzlunet r&inud in tills field of neat 
prodiicticn and cf ctritution. 



14. 

"u have vKiiciiod tit liiny marie ting .jcgblcaic gi th* fsri'^j develop» Xears a^o 
TIr, -locrpc '.;, Peet ogsifl this in the picture r driving tin ^g-jhtry rasas in his 
bar&o and buggy, buying all kinds of Livestock ini shippi™- car loadc each 

to Detroit, Chic-aco, and Buffalo* ’le have seen tic develogcicnt z£ the 
^o-opcrctive bi^rir£ and shipping c£ lives took■ V.'c have _.m’chu£La hundreds of 
hints of seat aniisalo from the Co-operatives. Then the hrucis and the ooTOmuft 

of limes tit Li by truck bayero to the terminal aarkfits aad direct big packtr biding 
in the- country* Aril kh, the Auction Ring method of nairkctina: lirestaefc tvith its 
intricate procedure end ty-play* let in all those years, some piling bguoe bsE 
■L-.rrj.nti f . - : 11 y used nil those scat ariuals nnd established tlic market for this branch 
of tht farmers * yearly production. legarliege of hsv marketed mod rugurdlass of yrho 
*W& tlie farmers live steely tilt Livestock must lx processed in some packing plant 
and prepared for mcrckauaising and distribution* and =rs, as ptgfcWOTg have attempted 
to fit into this complex picture* 

do have employed toddy all over Michigan nearly 410 papula, about .rdf of 
thorn are mrkine in our Ghco&ning plant* lore than 100 of dll the employees in 
the packing industry in tllC Slutt of Michigan are on the payroll of tit Poet 
Pecking Coapary. At Day City we have another jrftflufacturius; plant which is nearly 
03 largo. T7e have distribution plants at Jcchsoc, Laagiti , 1711 on, Cadillac, 

CLjylord, fort Huron and the- foe* TEitse brandies are supplied doily faxn our 
naTrjfacturing plants and drain iach brench several trucks operate in servicing 
most of Klcliigan with our products. It tale a over CD trucka to |ivo this oerviee, 
and thin part cf cur baodn^c is no snail department* Over 1,732,656 rilos wre 
covered this past year by this float* Vci^ht t^xuS, gasolene tax, licenses, 
eta* cost uu over 012,112*45, Sp eaking of tmxes, and referring to the- employees 
mentioned before, our social security ia::cn amounted to d£S f 3g£*S£, 7b are much 
interested ir. bases and other government policies in effect todoy, I cbbH help 
Quoting a stockholder*s report I ^'ead the other day. It ^oas as fellors; 
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eDiri'irx lie factor cf ioCEttarc* t 

x aoire Si»k»n of the M*tt>ry of sausage u4 its dwralopoasti our sausage 
Auction is a c^si^W* **rt of our Wainass, 3,301,659 pounds ^ 
factored, 440 carlsfida, lore than * car eii a half ^eiy *orfcinE day. J, lot 
of Houage, dud it is not all bologna* 

Altnougi, these figure* secs large to us, aac ue are justly proud of tho= s 
** I I'Jffm seifi before, they ^ c^v * aaail part of the total voIum of the 
^txy as a ^»lo. let « «ali« sctooaL^e our obligation to s< ^ 
**“ ™ X±t and *peeifi«aiy mr responsibility to the UvwtocV produce 

J ‘ : ‘ ° ;rri w- as pactasrs, arc only the Uvartocfc producers' ^nt, 

^ ™PBn«tton JU-t Oe.se £»k doin* a good job M the fa™*™* 
J^erprescntutivs, 

YtUt of me4t ^ production, as I have outlined _i to you in 

tola rather 5k»t<% form, ie (to reper.t) * ^ ^ vastly con-^ilcuted, — 
erdBr^iK-. It r- task, food eewtity. In fact, it _n,^ to uc Lie 

^ v -3cl food* Whether you vieih the flossen wu-tss of -i,_ the 

■ c ' cbi “ Oii’clxi, or rrhothdr you. visit tho tropic juajlco of Africa I: .id India, 

jou -adll find that the inhabitants concicer- ■ :i.-:_t -,- . n* of their chief articles 
of food, 

dr.e 3C, in conclusion, 2nt ae i^ihusiao that the seat pa^iin- industry 
Opera too to the btiuofit of the producer a;id eoiisunor Hike, It is a b&&ic 
i^ustry. It operate* on a nar^iit of profit that is raeagtir coaparod «±th th# 
prefite in ^5£t iflamifacturiag mthjstriea. Eii& induetiy sei-poa the firates, 
tljo tog raiser* in the £Hte of Hchiyaji, arid the catUanien on tfc* weotem 
plsiUJ — Old it oenrec tho fcullot I.i city apart :-mite oil <m,r the ifaited 
f-o-Ljt with iajoL faculty, — uith equal utility. 



